Updated Dorset CPRE Constitution

The Trustees of Dorset CPRE are mindful of their responsibility to regularly review the constitution of the charity
and keep it up to date. Dorset CPRE is updating its 2014 Constitution. The changes are administrative in nature to
provide clarity and align with Charity Commission advice on best practice. They were approved at the National
CPRE Board Meeting on 18™ September 2025. The proposed changes are summarised as follows:

Section 2 - Boundaries

Amended to reflect Bournemouth, Christchurch and Poole Council’s separate administrative authority.

Section 4 - Powers

ltem ‘n’ added to note existence of Standing Orders.

Section 5 — Membership

Item ‘c’ moved to Section 8 to be located alongside other powers of Trustees

Section 6 — Honorary Officers

I[tems ‘@’ and ‘b’ references to Vice-Presidents moved to Section 7 .

Iltem ‘a’ add sentence on role of President ‘The President is not a Trustee but has an ambassadorial role to
promote the objects of and support for the Branch.’

ltem ‘g moved to Section 8 to be located alongside other powers of Trustees.

Section 7 — Vice-Presidents

The text has been updated to clarify that this position recognises distinguished service. It is not an Honorary
Officer role but, like the President, is intended to promote the objects and support for the Branch. The
appointment will be for a renewable five-year term, and no further Life Vice-Presidents will be appointed.

Saying appointment is open to renewal removes the need for a separate category of Life Vice-Presidents.

Section 8 — Branch Trustees

Item ‘b’ expanded to increase number of trustees from seven to eleven and term of office is limited to six years
with possible one year extension.

Item ‘b’ expanded to limit the number of co-opted Trustees.

Item ‘c’ added to ensure Trustees are readily connected to Branch activities.
Item ‘e’ amended to allow all Trustees to be ex officio members of all groups.
To better support the Trustees being connected to Branch activities.

ltem ‘f" add word “formal” before agreements.

Item ‘m’ change “Vice-President(s) and the Chairs of other Branch Committees attending Trustees meetings...” to
“Trustees may invite members to contribute to agenda items it considers at or in advance of its meetings.”

Section 9 — Dorset CPRE Countryside Forum

Removed as the Trustees have the power to establish groups. Updated as these have changed since 2014

Section 9 new — Local Groups

New Section as Local Groups are not covered in the 2014 Constitution



Section 11 — General Meetings (listed as Section 12 in error in AGM invitation)

Added Item ‘c’ quorum as was not stated in the 2014 Constitution and Item ‘g’ Meetings may be held online.

Section 14 — Accounts

ltem ’c’ changed to cover all designated funds, including, but no limited to, the one fund covered in the 2014
Constitution.

Section 15 — Branch Property

Item ‘c’ changed “name of clearing bank, trust corporation or any stock broking company which is a member of
the International Stock Exchange (or any subsidiary of any such stock broking company)” to “name of any
financial institution regulated by the Financial Conduct Authority”

Section 17 — Dissolution

Added ‘Unless otherwise stipulated by law’.

Section 18 — Notices

Changed “the Secretary” to “the Trustees by resolution”

Your trustees recommend the adoption of the updated Constitution at our 15™ November AGM. The proposed
updates reflect important clarifications and improvements to our governance, ensuring the Branch's continued
effectiveness and compliance with National CPRE requirements. Your support is crucial to help us move forward
together. An electronic copy of the current and proposed Constitution can be found in the AGM events webpage
on the Dorset CPRE website. Please contact the Dorset CPRE office if you would like to receive a printed copy by
post.



https://dorset-cpre.org.uk/get-involved/events/great-big-dorset-hedge-talk/

